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1. Introduction

When handling divorce cases involving real estate, the simple calculation of
"appraised value minus mortgage balance" rarely tells the complete story. Hidden
costs can emerge at any stage of the process, potentially derailing settlements and
creating unexpected financial burdens for your clients.

As an RCS-D certified specialist (Real Estate Collaboration Specialist in Divorce), I've
seen firsthand how thorough property assessment can protect both parties and ensure
fair equity division. This guide shares real-world insights and practical strategies to
help you navigate these challenges.
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Why This Matters

e Financial Protection: Hidden costs can range from hundreds to tens of
thousands of dollars

e Settlement Integrity: Accurate valuations ensure fair negotiations
e Client Satisfaction: Preventing surprises builds trust and reduces stress

e Legal Protection: Thorough due diligence protects against future disputes

2. The $45,000 Surprise: A Real Case Study

The Situation

A recent divorce case involved a suburban Pittsburgh property with what appeared to
be a minor retaining wall issue. The initial contractor estimate suggested a repair cost
of approximately $15,000 - a manageable expense that both parties factored into their
settlement negotiations.

The Discovery

Our comprehensive property assessment process revealed the true scope of the
structural problem:

¢ Initial Estimate: $15,000

e Actual Required Repairs: $60,000

¢ Hidden Cost Impact: $45,000

What We Uncovered
1. Structural Foundation Issues: The retaining wall failure had compromised the
home's foundation
2. Drainage Problems: Water damage extended beyond the visible wall area

3. Code Compliance: Repairs required bringing the entire system up to current
building codes

4. Permit Requirements: Extensive permitting process added time and cost



The Impact
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Without our thorough assessment, one spouse would have inherited an unexpected
$45,000 liability. This discovery:

Enabled fair renegotiation of the settlement
Prevented future legal disputes
Protected both parties from financial surprise

Maintained the integrity of the divorce process

3. Common Hidden Cost Categories

A. Structural and Foundation Issues

Typical Range: 5, 000—50,000+

Foundation settling or cracking
Structural beam problems
Retaining wall failures
Basement water intrusion

Crawl space issues

Red Flags to Watch For: - Visible cracks in walls or foundation - Doors or windows that

don't close properly - Uneven floors - Water stains or musty odors

B. Mechanical System Failures

Typical Range: 3,000—25,000

HVAC system replacement
Electrical panel upgrades
Plumbing line replacements
Water heater failures

Septic system issues
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Red Flags to Watch For: - Systems over 15-20 years old - Frequent repairs or

maintenance issues - Outdated electrical panels - Poor water pressure or quality

C. Roof and Exterior Issues
Typical Range: 8, 000—40,000

e Complete roof replacement

e Siding or exterior repairs

e Window replacements

e Deck or porch structural issues
e Driveway or walkway repairs

Red Flags to Watch For: - Missing or damaged shingles - Water stains on ceilings -
Peeling or damaged siding - Cracked or settling concrete

D. Environmental and Safety Concerns

Typical Range: 2, 000—30,000

* Asbestos abatement

¢ Lead paint remediation

e Mold removal

e Radon mitigation

e Underground oil tank removal

Red Flags to Watch For: - Homes built before 1980 - Musty odors or visible mold -
Previous oil heating systems - Basement or crawl space moisture

F. Pittsburgh-Specific Infrastructure Issues
Typical Range: 3, 000—25,000+

e Sewer lateral failures and replacements
e Lead service line replacements

e Basement flooding from sewer backups
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PWSA compliance requirements

e Water quality and health concerns

Red Flags to Watch For: - Properties built before 1950 (higher lead risk) - Homes in
older neighborhoods (Shadyside, Squirrel Hill, South Side) - Previous basement
flooding or water damage - Outdated plumbing systems - Properties not yet included

in PWSA lead line replacement program

Pittsburgh-Specific Considerations: - Pittsburgh has one of the highest
concentrations of lead service lines in the country (76,000+ properties) - Private sewer

laterals are property owner responsibility - Heavy rains common in Pittsburgh can
cause sewer backups - Challenging topography increases excavation costs - PWSA

ongoing replacement program timeline varies by neighborhood

G. Code Compliance and Permit Issues

Typical Range: 1, 000—20,000

Red

Unpermitted additions or renovations
Electrical or plumbing code violations
Zoning compliance issues
Required safety upgrades

Certificate of occupancy problems

Flags to Watch For: - Recent renovations without permits - Non-standard

electrical or plumbing work - Additions that seem inconsistent with home's age -
Missing smoke or carbon monoxide detectors

4. Prevention and Mitigation Strategies

The Five-Step Assessment Process

Step 1: Title Analysis

Verify clear title free of liens

Identify unknown mechanics liens
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e Uncover potential HELOC misuse

® Review property tax status

Step 2: Mortgage Review

Obtain accurate payoff letters

|dentify all existing loans

Check for home equity lines of credit

Verify payment history and status

Step 3: Professional Appraisal

Coordinate licensed appraiser

Understand appraisal limitations

® Review comparable sales data

Consider market timing factors

Step 4: Condition Assessment

Recommend certified home inspection

Identify potential costly repairs

Evaluate major system conditions

Assess safety and code compliance

Step 5: Comprehensive Valuation

Compile all assessment data

Calculate true net equity

|dentify potential future costs

Provide detailed written report

Best Practices for Attorneys

1. Early Engagement: Involve real estate professionals early in the process

2. Comprehensive Assessment: Don't rely solely on appraisals
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3. Professional Network: Work with RCS-D certified specialists

4. Documentation: Maintain detailed records of all assessments

5. Client Communication: Keep clients informed throughout the process

5. Attorney Collaboration Best Practices

Communication Protocols

Initial Case Review: - Share basic case information and timeline - Discuss any known
property issues or concerns - Establish communication preferences and frequency -
Set expectations for reporting and updates

Ongoing Collaboration: - Regular status updates on assessment progress - Immediate
notification of significant discoveries - Coordination with other professionals
(appraisers, inspectors) - Joint client meetings when appropriate

Document Management

Shared File Systems: - Secure digital file sharing platforms - Organized folder
structures for easy access - Version control for updated documents - Backup and
retention protocols

Required Documentation: - Property deeds and title information - Mortgage
statements and payoff letters - Previous inspection or appraisal reports - Repair
estimates and contractor bids - Insurance claims history

Timeline Management

Typical Assessment Timeline: - Initial property review: 1-2 days - Professional
inspections: 3-5 days - Appraisal coordination: 7-10 days - Comprehensive report: 2-3
days - Total Process: 2-3 weeks

Expedited Services Available: - Rush inspections: 24-48 hours - Emergency
assessments: Same day - Preliminary reports: 24 hours - Weekend and evening
availability




6. Checklist for Divorce Real Estate Cases

Initial Case Assessment

(] Property address and basic information
[ Current mortgage balance and lender
[] Estimated current market value

L] Known issues or recent repairs

L] Timeline requirements and constraints
[] Client preferences and concerns

Title and Financial Review

[ Title search completed

(] All liens identified and verified
[ ] Mortgage payoff letters obtained
[J HELOC balances confirmed

[ Property tax status verified

[] Insurance coverage reviewed

Physical Property Assessment

[] Professional home inspection scheduled

(] Major systems evaluated (HVAC, electrical, plumbing)
[ Structural integrity assessed

[ ] Environmental concerns investigated

[] Code compliance verified

[ ] Repair estimates obtained

Market Analysis

[] Professional appraisal coordinated

[ ] Comparable sales analysis completed
[] Market timing considerations evaluated
[ ] Pricing strategy developed

[ ] Marketing timeline established
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Final Documentation

[J Comprehensive valuation report prepared
L] All supporting documents compiled

[ Client presentation scheduled

[] Settlement impact analysis completed

[] Next steps clearly defined
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7. Contact Information

Katie Winter, REALTOR® | RCS-D

Team Lead & Divorce Real Estate Specialist

Mobile: (814) 494-1076
Office: (724) 933-6300 ext. 183
Email: katie@thepittsburghagent.com

Office Location:
5807 Penn Ave
Pittsburgh, PA 15206

Services Available

¢ Free Initial Consultation: Discuss your case and assessment needs

e Comprehensive Property Evaluation: Complete five-step assessment process

e Expert Witness Services: Court testimony and professional opinions

e Ongoing Case Support: Collaboration throughout the divorce process

e Attorney Education: Training sessions on divorce real estate best practices

Professional Credentials

e REALTOR®: Licensed Pennsylvania Real Estate Professional

e RCS-D Certified: Real Estate Collaboration Specialist in Divorce

e RE/MAX Select Realty: Full-service real estate brokerage
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e 3+ Years Experience: Specializing in divorce and probate real estate

e Pittsburgh Market Expert: Extensive local market knowledge

About This Guide

This guide is provided as an educational resource for legal professionals handling
divorce cases involving real estate. The information contained herein is based on real-

world experience and industry best practices. For specific case guidance, please
contact Katie Winter directly.

© 2024 Petit-Winter Real Estate Team. All rights reserved.

This document is intended for professional use by attorneys and legal professionals.

Distribution to clients should include appropriate legal disclaimers and professional
guidance.



